When the cat's away, the mice play: how to keep your staff engaged when you are away from the office.
It is often difficult to keep your staff engaged when the doctor(s) is out of the office. However, there are opportunities for your staff to be productive during this time when there are no patients to see. This article will review ideas and suggestions for small group practices to employ to make certain that the staff is engaged and productive when the doctor is out of the office.